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AQUA EXERCISE==
SUMMIT

A Virtual Experience ‘I

APRIL 16-18 “ A Saturday, May 1
m G « 24 Sessions
RS « 15+ Top Presenters via Zoom

+ 8 Hrs CECs: SCW, AEA, AFAA, ACE, NASM & ACSM

www.CertificationSmash.com ‘ www.AquaExSummit.com :

NUTRITION Apex
COACHING

SUMMIT

Saturday, June 26

U e Now IS T}

% 2 . Z: Siessions + 15 Top Presenters
JUNE 26, 2021 S8 I FOR CcHA!
. www.NutritionCoachingSummit.com AUG
™
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£ ATTEND INTHECOMFORT SSAFETY OF HOME!
18Sessions ~ TopPresenters ~ 8CECs ~ 1Day Event w
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FITHESS PRE COMYENTIOY

| ACTIVE AGING
SUMMIT

September 18-19

» Focused Active Aging Programing
+ 50 Sessions / 28 Industry Expert Presenters
» 15 CECs from SCW, ACE, AFAA, ACSM, NASM &
» All-Access Recordings for 30 Days post-event

MANIA

FITNESS PRO CONVENTIgy

MANIA fmania &5

FITNESS PRO CONVENTIgy [l FITNESS PRO [nMvENHn«

www.ActiveAgingSummit.com

MIDWEST DALLAS BOSTON
October 1-3, 2021 November 5-7, 2021 December 10-12

1. Take a Stance on Purpose
CVS chose to stop selling tobacco products to more
c ’ fully achieve a purpose of better health . -

9 Keys to Becoming + Post.Covid Small Group Clss

* Homeless Shelter Workouts

A Futu re- Rea dy * Family-Focused Fitness
Company

2. Sharpen Your Value Agenda

Apple was dedicated to packaging to ensure the experience
of opening the box elicits the right emotional response.

* Female-focused e * Zumba (Neon)

; I
* Older Adult Fitness 3 Mills (Tribe) @\ ,(
* Athletic Training - /&ily) e W .‘r-\
* Best Equipment A . : . ‘

* Lowest Pricing
 Highest Quality

] F
3. Use Cul?ure as Your Secret Sauce

(1t

Amazon's famous w24Pizza RUle" No team should

be larger thgﬁto b|zzasca|1feed.

11
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4. Radically Flatten Your'Structure &
rSe

Simplicity is key: Change happens fast with fewer laye

6. Treat Talent as Scarce as Caﬁ'ital

We must understand how to'attraet the talent we need.
Inclusionis Key!

* Netflix counsels out “adequate” performers

* Retain the top A/uslrgja has lost instructors
* Connect with y.uuﬁstaff
- Front Desk, Trainers, Instruc

* Retain & Reuse - Live, Live-Streaming, OnDemand

* Connect with Physical Therapists, Nutritionists,
Restaurants, Other Clubs -q-"-

* “We are all in this Together”

* Automate Website & Data Collection

* Systematize:and smooth registrations

* Collect Information — Bait & Click, Connect & Keep
*:= 5 ways to'Tone your Abs
= -/10:Stratégies for Fat Loss
* - 8 Ways'to Build a Better Butt

party of Five

.
8. Buﬂd‘Data Rlc Platforms

Data is business. Netflixachieved its growth by leveraging its user data.

s c il
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9. Accelerate Learning as an Organization
The motto “fail fast, learn, repeat.”

* Try — Fail — Change!

* Always be reviewing success —Analytics are KEY

* Encourage Learning — Google has 20%.“Own Project Policy”

SCW



2021 DESIGN TRENDS
PREDICTIONS
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Take it Outside

* Check with Landlord
* Examine Insurance Policy
* Ask other Tenants

« Connect with City
« Parking lot
« Sound, Stage, Signage

21

Parking Lots

TAKE IT OUTSIDE

CONSIDER PODS
. USE SUSTAINABLE MATERIALS
. SPACE SAVING OPTIONS
1. PROVIDE MORE SPACE

5.
4.
3
2

Consider Pods
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Use Sustainable Materials

Space Saving Options
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‘. AMERICAN COLLEGE
i of SPORTS MEDICINE
7 LEADING THE WAY

Top 10
Worldwide Fitness
Trends for 2021
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“. AMERICAN COLLEGE
: of SPORTS MEDICINE
.‘e LEADING THE WAY

1. Online Training

able Tec

TRAINING | @8

eRcise

is Medicine

AMERICAN COLLEGE
of SPORTS MEDICINE
LEADING THE WAY

RESPONDENT'S OCCUPATION

30
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RESPONDENT'S OCCUPATION

Select All Categories That Apply)

1. Active Aging

2. Functional Training
3. Nutrition

4, Strength Training
5. Core Training

6. HIIT

7. Personal Training
8. Exercise Science

9. Yoga

10. Group Cardio
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§le’s AMERICAN COLLEGE A
i . : of SPORTS MEDICINE A
(> 3 ..-: LEADING THE WAY @

. Active Aging

. Functional Training
Nutrition

Strength Training
Core Training

HIT

Personal Training
Exercise Science
Yoga

0. Group Cardio
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1. More PJs

2. Increased Focus on Family

3. Advancements in Teleconferencing
4., Focus on Nutrition

5. Attention to Mental Health

6. Improved Hygiene

7. More Diversity & Inclusion
8. Environmental Awareness
9. Home Improvements

10. Increased Pet Adoption

/
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Cooking Classes &
Nutrition Couseling

Mental Health Improved How Good
is your

Gym Hygiene?
o ‘

Diversity, Inclusion
& Environmental Awareness
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